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In responge to the oral @estlons relsed by you after receipt of
my letter dated 0 July 1953, concerning ths Rano-tiooldsidge
Cogxporntion, the following 1s furmished: :

a. FRanosiboldridge atb the time of negotiaticon of our first
contxact had only 5 employees on daby in the Commmicablons Pivision,

25X1A " put this 1d nob pose e problen as theze wns o Feanibility study and

25X1A b. The USAT represeutative st the meeting on 5 Jamary 19%5
wo Colonel O. J. Ritland, selected by the USAF %o be aveilable to
this high priority essigmient st oll tlies and to assist with the
many problems expected. | lend the Assigtent
3ecrotory for Regeaych and Dovelcpment were two others in the USAP
vho wore Imovledgeeble of the assipment from tho beginning.

c. ‘The lottor contyect for the spociel project ms executed

‘on 12 Jenuayy 1055 and was dofinitized 31 Mewrch 1955. We expect
that Pamo=icoldridge bad somewhat less than the 425 employees oo
auty 1n the Commmications Division at vime of this awaxd oz they
vere expoching to have 425 persomsl on duty Ly Mexch 1995. Ve
ald not make other than an opel survey of Ramo-Wooldyidge before
this 12 Jamuary 1955 award as wo had current infoxmation on the
Conmpeny (an accounting systems survey yeport in June 1954, coupled
with the negotintors fucilities veview). Further, the Special
Activities Project sks of the utmost urgency and indlcated propt
action by all paxticipanis.
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, de The mptter of fee 1s one of nogotistion end as you Lave
bLeen oxclly edvised the Agency Contrncting personnel closely nogo=
tinto, wually after first deternining the lowest fee, op profit,

& copany las acogpted or experienced. The "Othop Cogbe” 1n /
2dibit "A" to letter dated 30 dunc 1959 fren [ 1, could bave
been nove eppropriotely hoaded "Gther Direct Coss » Whilch vould
coutain for the most part Mirecet laterial Costs, the pay of an oute

slde consultunt, some sub-contracts, oome Ece Thip
othor Dirvect Cost element in the [ ulwibiay ould have
the oone offect on the fee that any o o1 cosh would have

(wmless the fee was nepgotintod out of an elasent) since the feo is
mgnmcoumctsatﬂxebeahmngofaemmiBgasu
basls the contractor's estimatos ag negotiated dounwurd. ,

8. Ac & mle ve should not expect cithor Dr. 5800 or Dr.
Wooldridre to dovoteo o tajority of tins on Agency tasks, but we do
expect resultc vhen any £l entors ingo o contractual arrongoewent
with the sAgency, as en agmt for the United Gtates Covermmont. Ace
cordingly, if eithesr or both of these Offlcials of Ramow-iooldridge
vere noednd to successfully fulfill our agrecoant ve fool theix
best offorts chiculd be extended. The Doord of Directors of Raroe
Hooldridge placod | charge of thely Cammmicn-
tiong DMvision and with thig imowledge ve looked to hin to guide
the endeavors, but to the Hamo-Wooldridge Corporation for carplete -
contrectual satisfecticn. e A1d not have auy undorstanding that
oither of the Officinls montionod hevein wald devote o gpecific
amount of their time to our taghks.

dincerely,

CUR /5;
| I" e ¥ T .
CON : . Deputy Diroctor
(sgd) Tichard 14, Biasell, Iy .

RICHARD M. BISSELL, JR. -~ rob9

Deputy Director (Plans)

Dat:

= Reading (Fin-DPD) w/hig
1 - Chyono IFD
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